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| Fabruary 7, 2003

President's Commission on the United States Postal Service

1420 Vermant Avenue, NW, Sulte 971

Waghington, D.C. 20005

Nesr Membera of the Pregident's Commission on the United States Postel Service,

We, the State Bowd of the Cregon Rural Letter Cariers Association, are working rural letter

carers employed by the US Postal Service. We would ke to share our thoughts and concems in

regard o the current state of affalirs within the USPS. We would fixe to thank gach of you for your
sarvice in this area and ask that you keep an open mind on &l issuss before you, Hundreds of
thousands of postal emplovess will be affecled by the decisions thal your commission will make.

The USPS has developed  Transformation Plan that contains strategies to ba mor compatitve

with private business. The USPS has been urgble fo implement alf these strategies due o
regutatory and legistative constrainis, They now have hopss of gaining additional powers such as!
e ablily o negotiste rates with mailers; conrol more of the raemaking process; possibly
alimingte Saturday deliveries; and gain more power over how much 1t pays ifs workers,

Wa batieve that the Postal Service needs o be put back on budgst, ralamaking restrictions need to
ne removed, and aliowances made for the Postal Servics o raise and lower ratas 1o compate with
orvate indugtry. This would stiow competifion with private indusiry while at the same time providing
Jniversal service and corgressionally mandated non-profit and handicapped senvices o the
Aymarican public. Tre USPS cannot be privatized without removing the Universal Service mandale,
and we belleve this would be disastrous o rusgl America.

When considering the question of pivatization for the Postal Service please also consider thal with
3i it mary problems, the US Postal Service is sfil the best mall service In the word and IS
mandaled to provide universal serdce o alf Americans. If the Postal Service were privatized,
unprofitable smatier rural offices would soon be closed. Privaie madlers fke Alrbome Express only
defiver packages that they can make 3 profit o They bring their packages that go to rural areas
{that they can't make monsy on} o the USPS for delivery because we provide service i averyone.
Who would meed the needs of these people i &l mail services were for profit only? This is why the
{USPS must remain a nongrofll organization. Mall service Is something everyone wants and needs
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and the erdire couniry beneilts Trom. The loss of uriversal quallty service could eliminate the abiity
of every Amarican o be able to send or receive mail to or from anyone in the world, Everyone
wanis i, many stlf betieve i is tax subsidized and we believe few would be unwilling to support if
with tax doliars rather than what was nesded to keep from loosing it

Poormanagement practices and politics are the oot cause for most of the problams that now axist
irs the USPS. Uncaring and untrained managers dally make decigions hesed on how the numbers
fook, rather than on sound business praclices, with litie or no regard Yor customer service or
gmplovee morale. The USPE used Its expedise to influence an arbitrator 10 gain an advantageous
decision aver the rural catrier craft last year, The APWU has recerdly seen ifs power base sfip away
as automation continues to decimale the ranks of postal clerks. And oity letler carters have, forthe
first time in recent years, seen their salanes slip in refation 1o benchmark UPS salaries. Thisie @
serious issue for the Postal Workers of our country. We see postal workers who ¢arg about doing 2
gnod job, who are seeing thet thelr employer is caring less and less about them and quality service
and more about culting their wages and scimping on service to make it look fike they are running 3
sucnessid business. We da nod believe this is 8 formula for success.

The USPS is facing competition in every facef of I8’ business and needs to find a way {0 generale
miore revenue, while mainiaining a quallty level of service o s customers, if it 15 to ramain visble.
Postal managers need to use sound business practices, trast all employees with dignity, and
respect smployees as fellow human beings as well as providing a fair and compefitive wage.

Thank you for your time and consideration on behalf of the Oregon Rural Letter Camiers
Association.

Sincergly,

ORRLCA STATE BOARD

Marge Carison, Prasident
Chares Brown, Vice President
Joanne Nusom, Sec/Treas
James Sufivan, Slate Steward

Roger Lesher, Distict
Ruth Feldmann, Distnel 2
Scolt Murghashi, District 3
Bruce Pixey, District 4
ken King, District 5
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Sheryie Mesks, District 8
Robert Schaal, Disligl 7

Mariio Fisken, District 8

Lori Bberte, RCA representaiive
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